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The Leadership Academy for Development (LAD) is a flagship project implement-

ed by  the Center for Democracy, Development and the Rule of Law (CDDRL) of 

Stanford University’s Freeman Spogli Institute for International Studies, and was 

co-founded in partnership with the Center for International Business and Public 

Policy at the School of Advanced International Studies, Johns Hopkins University. 

The Leadership Academy for Development (LAD) trains government officials and 

business leaders from developing countries to help the private sector be a con-

structive force for economic growth and development. It teaches carefully selected 

participants how to be effective reform leaders, promoting sound public policies in 

complex and contentious settings. 

The Institute for Democracy (IDSCS) in partnership with the Department of Politi-

cal Science within the Faculty of Law “Iustinianus Primus”, Ss. Cyril and Methodius 

University in Skopje and supported by the German Marshall Fund of the U.S., and 

the National Endowment for Democracy (NED) will implement the 4th Regional 

Leadership Academy for Development for the Western Balkan countries in Skopje, 

North Macedonia.

https://cddrl.fsi.stanford.edu/
https://idscs.org.mk/en/


ABOUT THE PROGRAM

This five day intensive program for a select group of mid- and high-level govern-

ment officials and business leaders is designed to address how government can 

encourage and enable the private sector to play a larger, more constructive role as 

a force for economic growth and development. A driving principle of this LAD-ID-

SCS program is that policy reform is not like engineering or other technical fields 

that have discrete skills and clear, optimal solutions. Instead, successful reformers 

must be politically aware and weigh a broad range of factors that influence policy 

outcomes. For example, they must have a solid grasp of country-specific economic, 

financial, political and cultural realities. Most importantly, they must have a sense 

of how to set priorities, sequence actions and build coalitions. This program is 

designed to provide participants with an analytical framework to build these lead-

ership abilities and operate effectively under adverse conditions. Major themes 

are: 1) The State as catalyst for private sector development, 2) Anti-corruption initi-

atives, 3) Financial sector reform, economic growth and poverty alleviation, and 4) 

Public private partnerships as a tool for infrastructure development. The program 

is designed to reinforce and illustrate three critically important hypotheses about 

the role of public policy in private sector development:

 1 Public policy matters! The performance of the private sector and its role 

as either a catalyst or an obstacle to economic growth and poverty alle-

viation is closely connected to how well or badly government policies are 

designed and implemented.

 2 The government officials responsible for enhancing private sector partic-

ipation must acquire a range of analytical skills to be effective. But policy 

reform is not like other technical fields where there is a clear optimal 

solution to a problem. Designing and implementing meaningful policy re-

form requires a broader, more interdisciplinary knowledge of economics, 

politics, local history and culture, combined with a sense of how to set 

priorities, sequence actions and build coalitions.



 3 Successful policy outcomes that encourage and strengthen private sec-

tor participation are contingent upon the capacity of government officials 

and business leaders to understand and appreciate the interests, moti-

vations and objectives of their counterparts. 

Leadership Academy for Development (LAD)

The Leadership Academy for Development (LAD) trains government officials and 

business leaders from developing countries to help the private sector be a con-

structive force for economic growth and development. It teaches carefully selected 

participants how to be effective reform leaders, promoting sound public policies in 

complex and contentious settings. LAD is a project of the Center for Democracy, 

Development and the Rule of Law, part of Stanford University’s Freeman Spogli 

Institute for International Studies, and is conducted in partnership with the Center 

for International Business and Public Policy at the School of Advanced Internation-

al Studies, Johns Hopkins University.

Dates of Program: March 7 – 11, 2022

Venue: Faculty of Law, Ss. Cyril and Methodius University in Skopje, North Mace-

donia

Language of Instruction: English

Participant Cost: The cost for participation in the program will be 200 EUR. Costs 

of travel, accommodation and meals throughout the program will be covered by 

the organizers.

Certification:  Each participant will receive a certificate indicating that they have 

completed the following short course: The Role of Public Policy in Private Sector 

Development, presented by the Faculty of Law “Iuistinianus Primus” in partnership 

with the Leadership Academy for Development.



THE LAD MODEL: 
A UNIQUE APPROACH

I. The Case Method

The “case method” is a technique of teaching and learning through the analysis 

of actual events that have occurred, allowing you to gain a realistic understanding 

of the roles, responsibilities and analytical skills required of decision makers, as 

well as the tensions that may arise between various stakeholders with different 

objectives. The cases in this course highlight both the political challenges and an-

alytical tasks encountered by government officials in different countries who are 

responsible for formulating policies and programs designed to encourage a larg-

er, more constructive private sector role in the economy, such as the design and 

implementation of public-private partnerships (PPPs) that attract private sector 

expertise and financial resources to public infrastructure projects. Each case is 

presented from the point of view of a practitioner—usually a government official—

who played a central role in the policy making process. As the reader of the case, 

you are required to assume the role of the principal analyst/decision maker who 

must thoroughly analyze the problem, identify and assess the issues, and make a 

defensible decision on whether to proceed, and if so, how.

The case method is an active approach to learning. Rather than listening to lec-

tures by professors (i.e. passive learning), participants are expected to actively en-

gage in a structured class discussion of the case led by the professor. It cannot 

be stressed too strongly, therefore, that success with the case method used in 

this course hinges on your willingness and ability to prepare meticulously in 

advance of each class, and then participate actively in the class discussion. 

Because this is a relatively realistic, “hands-on” method of learning, the case meth-

od approach should help you to develop the skills needed to analyze some of the 

complex issues you encounter in your work. In addition, it should strengthen your 

ability to make difficult decisions and communicate effectively.



II. Study Groups 

You will be assigned to a study group consisting of about five members on the 

first morning of the course. Time will be set aside each day for groups to meet to 

discuss the case assignments after you have completed a careful reading of the 

case. These group sessions provide an opportunity to exchange views and discuss 

some issues likely to arise during class discussion. Reaching a group consensus is 

not the objective. Ultimately, the goal of this process is to challenge all participants 

to be more effective class participants, which heightens the quality of class discus-

sion for everyone.

III. Final Study Team Assignment 

Each study team will prepare a 15-minute presentation that will be given before 

the entire class on the final day of the course. The presentation will address a 

specific policy challenge regarding an aspect of private sector development and 

recommend a new government initiative to address this challenge, drawing on 

lessons learned during the course. For example, the presentation might focus on a 

policy initiative designed to combat corruption that has adversely affected private 

sector performance, or a regulatory change that would attract higher levels of in-

frastructure investment via public-private partnerships (PPPs).

This assignment is designed to encourage you and your study team colleagues to 

apply what you have learned during the course to an actual problem that is im-

pacting private sector performance. This assignment is a central component of the 

course. Study teams are expected to dedicate significant time during the week to 

this task, and produce a quality presentation that demonstrates original thinking. On 

the afternoon of the first day, instructors will assist each group to identify the policy 

challenge that they will address, and they will be available throughout the week to 

provide guidance on the presentations. One session at the end of each day is dedi-

cated to working on the assignment.



SUNDAY 6 MARCH

19:00 – 21:00 WELCOME DINNER 

DAY 1: MONDAY 7 MARCH

09:00 – 10:30 COURSE OVERVIEW & APPROACH + LECTURE – “A Frame  

  work for Public Policy Problem Solving” (Francis Fukuyama)

10:30 – 10:45 BREAK

10:45 – 11:15 STUDY GROUP MEETINGS TO DISCUSS CASE 1

11:15 – 12:30 CASE 1 CLASS DISCUSSION – (Fukuyama)

CASE 1: Evaluating Social Programs: The Case of World Health Partners-Sky: 

This case looks at the challenges of managing and evaluating new models of health-

care delivery in international development. It follows the story of a social franchising 

initiative funded by the Gates Foundation in Bihar, one of India’s poorest states. The 

initiative sought to create primary healthcare centers at scale in remote rural parts of 

the state through a franchisee based private sector intervention. These centers were 

intended to provide high quality preventive care targeted at certain infectious diseas-

es through technology and telemedicine enabled infrastructure. It was expected that 

patients, some of the poorest in the world, would be willing to pay consulting fees in 

recognition of the higher quality compared to local alternatives. World Health Partners, 

an Indian NGO with experience in healthcare, received a grant of $23 million dollars 

from the Gates Foundation to execute this program. The Foundation also awarded a 

grant of $3 million to a group of academics to conduct a Randomized Control Trial to 

evaluate the effectiveness of the intervention. The case details the difficulties faced by 

COURSE PROGRAM



WHP in implementing this ambitious program as well as the clash of incentives with the 

evaluators. There is also a discussion of how the Gates Foundation managed this grant 

and the challenges posed by its organizational structure. The case seeks to put readers 

in the shoes of an executive at the Gates Foundation who must make an important de-

cision regarding the future of the program after the evaluation, with its limitations, finds 

no evidence for the effectiveness of the intervention.



STUDY QUESTIONS

1. What assumptions about the program’s theory of change 
led to the lack of impact? How could these assumptions 
have been rigorously evaluated?

2. What framework processes, and metrics used by the 
Foundation to monitor the grant led to this outcome? What 
lessons can be learned from them?

3. What is a constructive and useful way to evaluate programs 
such as this one? Do RCT evaluations make sense for exper-
imental projects like these? At what stage should an RCT be 
conducted?

4. Were the incentives structures for all the stakeholders 
optimal? What can be done in the future to ensure better 
alignment?

5. Given the lessons from this grant, what would you recom-
mend that BMGF change regarding their internal processes 
and procedures in grant management for such initiatives?

Reading: Karthik Sivaram. “Evaluating Social Programs: The Case of World Health 
Partners-Sky”. Leadership Academy for Development, Stanford University.



CASE 2: Water for the Poor: Dhaka’s Water Utilities Turnaround Chal-
lenge: This case study is intended to show the challenges of providing public utilities, 

specifically water utility services, to low-income communities in megacities. Providing 

public utilities services to slum areas has always been a significant public policy chal-

lenge in developing countries. The capital city Dhaka of Bangladesh is a representative 

use case of sprawling slum neighborhoods on illegally encroached land, with few or 

no legal public utilities connections. Dhaka Water Supply and Sewerage Authority, the 

Asian Development Bank and other development partners, faced this challenge during 

one of the most ambitious public sector reform programs in the South Asia region. 

This case study demonstrates the complexity of the issue, lays out the potential policy 

solutions, and facilitates the discussion on how to provide slum residents with public 

utilities, in this case, clean safe drinking water, effectively and sustainably.

STUDY QUESTIONS

1.	 Would	it	be	better	if	DWASA	focused	their	effort	and	at-
tention on the main DWSSDP in lower-risk areas and left 
the low-income areas to the private sector who might have 
more experience and expertise working in these challenging 
neighborhoods? Or would the entire water supply network 
benefit	more	if	DWASA	was	to	directly	execute,	learn,	and	
subsequently scale these projects to all the slum areas?

12:30 – 13:45 GROUP PHOTO AND LUNCH

13:45 – 14:15 STUDY GROUP MEETINGS TO DISCUSS CASE 2

14:15 – 15:30 CASE 2 CLASS DISCUSSION (Michael Bennon)



2.  Must they push for the pilot projects in Korail and Shattola 
now when DWSSDP needed to achieve certain initial success 
before risking any potential setbacks? Or should they focus 
on	lower-risk	areas	first	before	initiating	projects	in	high-
er-risk areas?

3.  How could they best manage the stakeholders involved 
including DWASA’s existing customers, the low-income 
neighborhood residents, the Bangladeshi government, the 
investment	partners,	DWASA’s	staff	and	management,	the	
NGOs and CBOs, the local mustangs, etc.? Which stakehold-
ers could they leverage? Which stakeholders they must gain 
their support, and how?

4. How could they measure their success? Which key perfor-
mance indicators should they use, from both technical and 
societal standpoints? What lessons could they learn from 
this experience in order to apply for future scale-up pro-
jects? What lessons could other water utilities in the devel-
oping world learn from DWASA’s turnaround program?

Reading: Anna Nguyen, “Water for the Poor: Dhaka’s Water Utilities Turnaround 
Challenge,” Case Study, the Asian Development Bank Institute and the Leadership 
Academy for Development.

15:30 – 15:45  BREAK

15:45 – 17:00  STUDY GROUP MEETINGS, DISCUSSION
  OF FINAL PROJECTS



DAY 2: TUESDAY 8 MARCH

09:00 – 10:30 LECTURE – “Public-Private Partnerships; Privatization and   
  Its Alternatives” (Bennon)

10:30 – 10:45 BREAK

10:45 – 11:15 STUDY GROUP MEETINGS TO DISCUSS CASE 3

11:15 – 12:30 CASE 3 CLASS DISCUSSION (Bennon)

CASE 3: Yogyakarta Bus Terminal: The Private Provision of Municipal 
Infrastructure (Indonesia): In 2009 the Mayor of Yogyakarta, an Indonesian city 

of 400,000 inhabitants, was confronted with the possible failure of his first effort to 

attract a private company to finance and operate a municipal infrastructure project: the 

Yogyakarta Bus Terminal. The firm selected to build and operate the bus terminal five 

years earlier, was now contesting the original contract, claiming that the government 

had failed to comply with the terms and conditions of the concession agreement. As a 

result of this claim, the private firm was taking legal action to nullify the deal and receive 

reimbursement for its investment. The Mayor was struggling to determine the reasons 

why this high-profile project had gone wrong, and what his government should do now.

STUDY QUESTIONS

1. What are the pros and cons for governments to do pub-
lic-private partnerships rather than assume all the responsi-
bility to build, operate and own (BOT) infrastructure pro-
jects, such as the Yogyakarta Bus Terminal?



2. Were the four criteria used to award the bus terminal 
concession	sufficient?	Would	you	have	advised	the	Mayor	to	
make revisions to the bidding/selection criteria?

3.	 How	was	the	bus	terminal	transaction	financed?	Why	might	
a	different	financing	structure	have	influenced	the	project	
outcome?

4. What factors contributed to the “outstanding success” of the 
bus	terminal	during	the	first	few	years	of	operation?

5. What problems caused PTPK to announce its intention 
to withdraw from the bus terminal concession and seek 
compensation from the government? Could the Mayor have 
taken steps to mitigate some of the problems that emerged 
before PTPK announced its intentions?

6.  What options does the government have to resolve the dis-
pute with PTPK?

7. What would you advise the Mayor to do?

Reading: Danank Parikesit, “Yogyakarta Bus Terminal: The Private Provision of Mu-
nicipal Infrastructure,” Harvard Kennedy School Case #HKS734.

12:30 – 13:30  LUNCH

13:30 – 14:00  STUDY GROUP MEETINGS TO DISCUSS CASE 4

14:00 – 15:15  CASE 4 CLASS DISCUSSION (Bennon)



CASE 4: The European Silk Road: Montenegro’s Decision to Build a New 
Highway: In this case, Montenegrin Prime Minister Milo Djukanović must decide 

whether to sign a Memorandum of Understanding with the Chinese Pacific Construc-

tion Group to build a highway. between his country and neighboring Albania. This high-

way, known as the “Blue Corridor,” is part of Europe’s proposed Adriatic-Ionian Highway, 

which would stretch from Italy to Greece, connecting the Balkans via a coastal road. As 

Djukanović makes his decision, he considers domestic pressures, both economic and 

political, as well as international pressures from China and Europe. At the heart of his 

concern is maintaining his own power and leading his country into a European future. 

Should Djukanović agree to let China build Montenegro’s European road?

STUDY QUESTIONS

1. What is the importance of a Memorandum of Understand-
ing	(MoU)	for	Djukanović?	What	are	some	of	the	positive	
and negative implications of its low commitment level for 
governments more broadly?

2. What is the model for collaboration proposed in the MoU, 
and how could this model ameliorate Montenegro’s con-
cerns in signing the MoU? Will the model realistically help 
the parties achieve their goals?

3.	 Summarize	Djukanović’s	main	priorities	with	respect	to	
Chinese investment in the Blue Corridor. What are the most 
important factors in his decision-making process? Which of 
these should determine his response, and how should he 
respond?



4.  Consider Europe and China’s roles in this case. How does 
Europe support or hinder Montenegro’s goals? How does 
China support or hinder Montenegro’s goals? How should 
Djukanović	and	his	counterparts	in	Western	Balkan	coun-
tries balance the two powers?

5. What issues do you anticipate will prevent or spur the 
construction of the highway, and how should Djukanovic 
resolve these issues?

Reading: Emily Gray “The European Silk Road: Montenegro’s Decision to Build a New 
Highway,” Case Study, Leadership Academy for Development.

15:15 – 15:30  BREAK

15:30 – 17:00 STUDY GROUP MEETING, DISCUSSION OF FINAL PROJECTS



DAY 3: WEDNESDAY 9 MARCH

09:00 – 10:30 LECTURE – “The Role of Finance in Economic    
  Development” (Roger Leeds)

10:30 – 10:45 BREAK

10:45 – 11:15 STUDY GROUP MEETINGS TO DISCUSS CASE 5

11:15 – 12:30 CASE 5 CLASS DISCUSSION – (Leeds)

CASE 5: Funding Coca Codo Sinclair: Correa’s Bet on Sustainable Power 
in Ecuador: This case deals with Ecuador’s decision to finance the country’s largest 

hydropower plant: Coca Codo Sinclair. The country’s president, Rafael Correa, is facing 

a shortage of financial resources and an urgent need to build the hydroplant so as to 

fulfill political promises. The only option being considered is to borrow money from 

China, but at a relatively high cost. Alternative sources of finance are not being consid-

ered. How did Correa ultimately decide on and negotiate with China in order to procure 

funding for the national project? Is it realistic for his government to be thinking about 

alternatives to the China financing option?

STUDY QUESTIONS

1. What are the potential risks associated with taking the loans 
from government-controlled Chinese banks?

2.	 Why	is	President	Correa	advocating	the	China-financed	pro-
ject	without	considering	alternative	financing	options?



3. Why didn’t Glas consider other international development 
finance	institutions	or	government	financing	programs?

4. Who are the stakeholder groups that are likely to be in 
favor/opposed to the granting of the project to the Chinese 
banks?

5.	 What	are	the	financing	options	Glas	has	and	why	did	he	
choose the current option?

6. As an advisor to Glas, what should be his negotiating 
position with Chinese Exim Bank on various unresolved 
contractual issues (e.g. loan guarantees, clear mechanisms 
for dispute resolution). If these issues are not satisfactorily 
resolved, should Glas seek alternatives to the Chinese?

Reading: Yao Yang. “Funding Coca Codo Sinclair: Correa’s Bet on Sustainable Power 
in Ecuador.” Case Study, Leadership Academy for Development.

12:30 – 13:30  LUNCH

13:30 – 14:00  STUDY GROUP MEETINGS TO DISCUSS CASE 6

14:00 – 15:15  CLASS DISCUSSION OF CASE 6 (Bennon)



CASE 6: A New Route to Development: Senegal’s Toll Highway Pub-
lic-Private Partnership, 2003 – 2013: By the early 2000s, traffic in Senegal’s cap-

ital city of Dakar had become unbearable. A skyrocketing number of vehicles strained 

the city’s infrastructure, and traffic jams choked not only the major road into and out of 

town but also the region’s economic growth. new highway that would ease road conges-

tion had been planned decades earlier but had been shelved because of the cost, com-

plexity, and difficulty of financing. Abdoulaye Wade, elected president in 2000, sought 

a new solution: a public–private partnership. The plan called for a private company to 

contribute a portion of the cost of the highway’s construction and then to maintain the 

highway—in exchange for toll revenues—with the rest of the up-front costs borne by the 

government. Executing the first such partnership of its kind in the region would not be 

easy. In addition to identifying and resolving complex technical and financial aspects 

of the partnership, government planners had to find ways to mitigate extensive social 

and environmental impacts of the project— including the displacement of 30,000 people 

from their homes and businesses. Senegal’s newly created Agency for Investment Pro-

motion and Major Works led the process of selecting the partner company, overseeing 

construction, and coordinating implementation with institutions ranging from Senega-

lese ministries to international development banks and community associations. Once 

it opened in August 2013, the Dakar–Diamniadio toll highway saw greater use than ex-

pected and alleviated congestion in the capital. But delays in the resettlement of people 

displaced by the project meant that some problems persisted into 2016.

STUDY QUESTIONS

1. Why did the government create APIX to initiative the toll 
road project? Was a new institution necessary? How did APIX 
help or hinder the development of the project?



2. APIX chose to use a Public-Private Partnership to deliver the 
Dakar toll road project. Why did they choose this delivery 
model? What are the pro’s and con’s, for this project and 
generally?

3. Examine APIX’s decision to add international institutions, 
such as the World Bank and IFC, to the broader develop-
ment team for the project. Did they help? What were the 
costs	and	benefits	of	involving	international	development	
institutions in the Dakar toll road project? 4. APIX went to 
great lengths to evaluate stakeholder impacts and accom-
modate communities impacted by the project. Could APIX 
have managed the mitigation and compensation program 
better? Did they do enough to compensate for the project’s 
externalities? Or too much?

Reading: Stefanie Chan and Maya Gainer, “A New Route to Development: Senegal’s 
Toll Highway Public-Private Partnership, 2003 – 2013,” Case Study, Innovations for 
Succesful Societies, Princeton University.

15:15 – 15:30  BREAK

15:30 – 17:00  STUDY GROUP MEETING, DISCUSSION OF FINAL PROJECTS



DAY 4: THURSDAY 10 MARCH

09:00 – 10:30 LECTURE – “Venture Capital and Private Equity in Economic  
  Development” (Leeds)

10:30 – 10:45 BREAK

10:45 – 11:15 STUDY GROUP MEETINGS TO DISCUSS CASE 7

11:15 – 12:30 CLASS DISCUSSION OF CASE 7  (Leeds)

CASE 7: Strengthening Electricity Distribution in Uganda: The Role of 
Private Equity: This case describes the preparations and decisions made by Actis, 

a leading global emerging markets private equity firm, in the lead-up to its partial divest-

ment via an initial public offering (“IPO”) of Umeme Limited (“Umeme”), Uganda’s national 

electric distribution company. The case describes the challenges encountered by Actis 

during the seven year period from when it first took over Umeme in 2005, through the 

years of work to turnaround the company, until 2012 when final preparations for the IPO 

were underway. To gain approval for the share offering, the Actis deal team had to ad-

dress a number of issues raised both internally by its own Investment Committee, and ex-

ternally by a range of local stakeholders, including the Government of Uganda, regulatory 

bodies, capital market authorities, the public and prospective investors in the offering.

STUDY QUESTIONS

1. Why did the Uganda government decide to privatize 
Umeme?

2.	 Given	Umeme’s	persistently	poor	operational	and	financial	
performance, why was Actis the company as an investment 
opportunity?



3. Once Actis controlled Umeme, what were the key compo-
nents of the turn- around strategy?

4. Why did Actis attach such a high priority to the implementa-
tion of ESG (environment, social, governance) practices?

5. By 2012, after seven years of Actis ownership, what’s your 
assessment	of	Umeme’s	operational	and	financial	results?

6. What key stakeholder groups had to be convinced to sup-
port	the	Umeme	IPO?	What	were	their	specific	interests,	and	
how should they be addressed by the IPO team?

7. Why did Actis decide to list Umeme shares on both the 
Uganda and Nairobi stock exchanges? Was a listing on an 
international exchange such as London Stock Exchange a 
realistic alternative?

8. What new risks might arise for Actis and Umeme manage-
ment following the IPO?

9. Is the Umeme case relevant to circumstances in Ethiopia?

Reading: Kelvin Fu, “Strengthening Electricity Distribution in Uganda: The Role of 
Private Equity,” Case Study, Leadership Academy for Development.

12:30 – 13:30 LUNCH

13:30 – 15:00 “Quality of Government” (Fukuyama)

15:00 – 15:15 BREAK

15:15 – 17:00 STUDY TEAM MEETINGS FOR GROUP PROJECTS



DAY 5: FRIDAY 11 MARCH

09:00 – 09:30 COURSE WRAP UP (Fukuyama)

09:30 – 11:00 GROUP FINAL PRESENTATIONS

11:00 – 11:15 BREAK

11:15 – 12:30 GROUP FINAL PRESENTATIONS

12:30 – 13:20 COURSE EVALUATIONS AND GRADUATION

13:20 – 14:20 LUNCH



Francis FUKUYAMA is the Olivier Nomellini Senior Fellow at the Freeman Spogli 

Institute for International Studies (FSI) and the Mosbacher Director of FSI’s Center 

on Democracy, Development, and the Rule of Law (CDDRL).  He is also a professor 

by courtesy in the Department of Political Science. He was previously at the Paul H. 

Nitze School of Advanced International Studies (SAIS) of Johns Hopkins University.

Dr. Fukuyama has written widely on issues relating to questions concerning democ-

ratization and international political economy. His book, The End of History and the 

Last Man, was published by Free Press in 1992 and has appeared in over twenty 

foreign editions. His most recent book is Political Order and Political Decay: From the 

Industrial Revolution to the Globalization of Democracy.

Dr. Fukuyama received his B.A. from Cornell University in classics, and his Ph.D. from 

Harvard in Political Science. He was a member of the Political Science Department 

of the RAND Corporation, and has twice served as a member of the Policy Planning 

Staff of the US Department of State. From 1996-2000 he was Omer L. and Nancy 

Hirst Professor of Public Policy at the School of Public Policy at George Mason Uni-

versity, and from 2001-2010 he was Bernard L. Schwartz Professor of Internation-

al Political Economy at the Paul H. Nitze School of Advanced International Studies, 

Johns Hopkins University. He served as a member of the President’s Council on Bio-

ethics from 2001-2004. 

INSTRUCTORS

Dr. Francis FUKUYAMA



Michael BENNON is a Managing Director at the Stanford Global Projects Center, 

developing new initiatives for the GPC and managing our student programs and 

industry affiliations. Michael’s research areas of interest for the center and work 

experience are in Public Sector finance, infrastructure and real estate investment, 

and project organization design. Michael served as a Captain in the US Army and 

US Army Corps of Engineers for five years, leading Engineer units, managing pro-

jects, and planning for infrastructure development in the United States, Iraq, Af-

ghanistan, and Thailand.  Michael received a bachelor’s degree in Civil Engineering 

from the United States Military Academy at West Point and received an MSCE and 

MBA from Stanford University. 

Michael Bennon



Prior to joining the faculty of Johns Hopkins School of Advanced International Stud-

ies (SAIS), Professor Leeds was an international finance practitioner for 25 years, 

working as an investment banker at Salomon Brothers, a senior staff member of 

the International Finance Corporation, a partner at KPMG in charge of its global 

privatization practice and a managing director of a major private equity firm in New 

York focused on emerging markets.

Professor Leeds is the founder and first chairman of the Emerging Markets Pri-

vate Equity Association. Professor Leeds has taught at the Wharton School at the 

University of Pennsylvania and Columbia Business School. Professor Leeds has 

published extensively in his field of international finance and emerging markets 

investing, including two books: Private Equity Investing in Emerging Markets, Oppor-

tunities for Value Creation and Financing Small Enterprises in Developing Countries. 

Professor Leeds has appeared as a guest commentator on CBS, CNBC News, CNN, 

and NPR. He is a member of the Council on Foreign Relations and has served on 

various boards and advisory committees. Professor Leeds received his Ph.D. in 

international relations from Johns Hopkins SAIS.

Roger Leeds, PhD



PARTICIPANT SELECTION 

We are looking to select a total of 30 participants from Western Balkan countries. 

Each participant is expected to meet the criteria outlined below. In accordance 

with the established practices of regional LAD programs, half of that number will 

be from the host country and the other half from other Western Balkan countries. 

Please take into consideration the dates of the program, as participants are ex-

pected to arrive in Skopje at least one day before the program begins. Also, this 

program is intensive, with almost no free time during the program days. Partici-

pants are expected to commit to and confirm that they are aware of the expecta-

tions regarding the time they will need to devote to this program.

All interested candidates should fill out the following application at the following 

link no later than the 13th of February. 

Finalists may be required to participate in a short phone or Skype interview. The 

interview will be scheduled during the week of February 14, and participants will 

be notified of their selection by 20 February 2022. NOTE: Only shortlisted candi-

dates will be contacted for an interview.

https://forms.gle/jxLdQ7YhZovstyhX8


Participants will be selected based on the following criteria:

 experience in the field of political science, economics, social science, or in-
ternational economic relations;

 applicants should be mid-career practitioners, with at least five years or 
more of working experience; 

 in their present capacity, applicants should play important and influential 
roles in their country’s political, economic, and social development. Appli-
cants can be working as policy-makers, business sector leaders/entrepre-
neurs, academics and leaders of civil society (such as representatives of 
trade unions, nongovernmental organizations, the media, business and 
professional associations);

 good command of English

 strong analytical skills

 ability to work in teams.

We reserve the right to change the format and the criteria of the call for partici-

pants as well as the format of the seminar according to the protocols and regula-

tions deriving under the Covid-19 circumstances.  

CONTACT

If you have any questions regarding the application or the program, please contact 

Anamarija Velinovska at anamarija@idscs.org.mk. 

mailto:anamarija@idscs.org.mk

