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What did public enterprises say about public enterprises?  

 

 

Public enterprises are institutions that citizens come across on daily basis. In that sense, they play a 

significant role in the attitude of citizens towards public authorities, because they shape the satisfaction 

or dissatisfaction with public services. Thus, it is exceptionally important to continuously work on their 

improvement and more efficient operation. 

For this purpose, IDSCS discussed with multiple public enterprises and their founders (in this case 

municipalities) during three consultative meetings about the issues they face. Main topics of 

discussion were the relations with management and supervisory boards, human resource 

management, finances, and anti-corruption policies.    

The discussion regarding management and supervisory boards confirmed IDSCS’s initial findings. 

These governing structures are mainly filled in with people close to political parties, without having 

particular qualifications when it comes to participation in governance of enterprises. It was frequently 

reiterated during the discussions that their decision-making was formal, since they either had no 

knowledge on how to check the reports and conditions in the enterprise, or they based their actions on 

what had been given to them as an order by the founder. This practice needs to be replaced by a clear 

and public procedure of governing structures selection, which shall focus on selection based on 

candidates’ experience and skills.   

A significant part of the discussions was dedicated to human resource management. At the moment, 

public enterprises are conducting their functional analysis, which should be of key significance in 

shaping the organizational scheme of working positions, as well as planning the volume of work. What 

could be noticed during the discussions was that in parallel to the application of the methodology for a 

functional analysis preparation, the status quo has a key role in determining the organizational scheme 

of the enterprise. Such practice does not allow for determining the real needs regarding the number 

of employees. Regardless of whether the number of employees will be changed immediately or 

gradually, the real picture must be the guiding light in this change.   

At the same time, what is noticeable is the issue of retaining and employing quality staff, which arises 

from uncompetitive salaries in this sector. Under pressure of emigration and higher salaries in the real 

economy, public enterprises report difficulties in finding quality workers who would be able to provide 

the public services. Therefore, systemic change is necessary which shall ensure competitive salaries 

since citizens deserve quality services. 

The condition is also worrisome when it comes to anti-corruption policies of public enterprises. As 

every institution, they are also exposed to a potential corrupting pressure, above all in public 

procurement, employment, and delivery of services. However, it seems that public enterprises almost 

never think about this. Neither prevention of corruption is a topic when shaping internal procedures, 

nor attention is devoted to educating staff. Thus, it is exceedingly important for public enterprises to 

possess tools by use of which they shall prevent corruption. 

 

The project “Towards good governance of state-owned enterprises and independent bodies” is directed towards improving the 
governing structure of public enterprises and independent bodies. 

The project is funded by UK aid from the UK Government. The stated opinions cannot be taken to reflect the official positions 
and policies of the UK Government.  

 

 

 

 


